VILLAGE €

%3/ VALEMOUNTY

Village of Valemount Five Year Financial Plan Bylaw NO. 889, 2024

A BYLAW TO LEVY THE 2024 - 2028 FIVE YEAR FINANCIAL PLAN

WHEREAS the Council of the Village of Valemount in open meeting assembled enacts as follows:

2.1

22

23

2.4

25

26

CITATION

This Bylaw may be cited for all purposes as the "Village of Valemount Five Year Financial Plan Bylaw 889,
2024"

AMENDMENT

Schedule "A" attached to this Bylaw is adopted as the Financial Plan for the Village of Valemount for the
period commencing January 1, 2024 and ending December 31, 2028.

Schedule "B" attached to this Bylaw is adopted as the Capital Works Financial Plan for the Village of
Valemount for the period commencing January 1, 2024 and ending December 31, 2028.

Schedule "C" attached to this Bylaw shows the proportion of the revenue that comes from different funding
sources, the distribution of property taxes among the property classes and the use of the permissive tax
exemptions.

The Council of the Village of Valemount may authorize the transfer of funds from one category to another
category of the financial plan.

All cheques drawn on the bank must be signed by one of two designated officials of administration and
countersigned by one of two designated Councilors.

All payments already made from municipal revenues for the current year are ratified and confirmed.

SEVERABILI

If any portion of this bylaw is declared ultra vires by the Court of Competent Jurisdiction, that portion shall
be deemed to be severad from the bylaw to the extent that the remainder of the bylaw shall continue in full
force and effect.

READ A FIRST TIME this 26th DAY OF MARCH, 2024
READ A SECOND TIME this 26th DAY OF MARCH, 2024
PUBLIC INFORMATION PROVIDED 4th DAY OF APRIL, 2024

18th DAY OF APRIL, 2024

READ A THIRD TIME this 23rd DAY OF APRIL, 2024
RECONSIDERED AND ADOPTED this 14th DAY OF MAY, 2024

‘ ':’ ._-‘:' M
MAYQR, &wen Torgerson CORPORATE OFFICER, Carlegna Shépherd

Certified to be a true and correct copy of the Village of Valemount Five Year Financial Plan Bylaw No.
889, 2024, as adopted by Council Resolftion No. 129/24, dated this 14th day of May, 2024.

/

CORPORATE OFFICER, Carleena Shépherd
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SCHEDULE C
Village of Valemount Five Year Financial Plan Bylaw 889, 2024

In accordance with Section 165(3.1) of the Community Charter, the Village of Valemount is required to include in the Five
Year Financial Plan, objectives and polices regarding each of the following:

1 The proportion of total revenue that comes from each of the funding sources described in Section 165(7) of the
Community Charter,

2 The distribution of property taxes among the property classes, and

3 The use of permissive tax exemptions.

FUNDING SOURCES

Table 1 shows the proportion of total revenue proposed to be raised from each funding source in 2024. As a revenue
source, property taxation offers a number of advantages, for example, it is simple to administer and it is fairly easy for
residents to understand. It offers a stable and reliabie source of revenue for services that are difficult or undesirable to fund
on a user-pay basis. These include services such as general administration, bylaw enforcement, building inspections and
street lighting.

User fees and charges form a large portion of planned revenue. Many services can be measured and charged on a user-pay
basis. Services where fees and charges can be easily administered include water and sewer usage, building permits,
business licenses, and sale of services - these are charged on a user-pay basis. User fees attempt to apportion the value of
a service to those who use the service.

Objective
To charge a user fee for services that are identifiable to specific users, instead of levying a general tax to all property

owners.

Policies
Fees shall be established to recover 100% of the Cost of Service unless Council clearly states fees using a different
basis.
Fees required to recover Cost of Service may be reduced by government transfers allocated to the program.

Sewer, Water & Garbage rates reviewed and implemented in Fees and Charges bylaws for 2023

Transfer a minimum of 5% to a maximum of 20% of property tax revenue from the General Revenue Fund to the

Capital Fund
Transfer a minimum of 5% to a maximum of 20% of sewer rates revenue from the Sewer Fund to the Capital Fund.

This rate may be increased as per yearly decisions of council and the rate they establish for Sewer fees
Transfer a minimum of 5% to a maximum of 20% of water rates revenues from the Water Fund to the Capital Fund.
This rate may be increased as per yearly decisions of council and the rate they establish for Water fees.

TABLE 1: Sources of Revenue

Revenue Source Amount % Total Revenue

Taxation Revenue $ 2,797,688 13.28%
Sales & User Fees $ 328,237 1.56%
License & Permits $ 68,200 0.32%
Rentals $ 102,576 0.49%
Investments & Penalties $ 41,000 0.19%
Grant Revenue $ 5,665,790 26.90%
Hotel & Resort Tax $ 321,500 1.53%
Transfers $ 11,736,536 55.73%
TOTAL $ 21,061,527 100%




DISTRIBUTION OF PROPERTY TAX RATES

Table 2 outlines the distribution of property taxes among the property classes. The residential property class provides the
largest proportion of property tax revenue. This is appropriate as this class also forms the largest portion of the assessment
base and consumes the majority of town services.

Objective

Council will strive to ensure tax ratios and rates are set to maintain tax stability between property classes.

Policies
Spread tax ratio between all classes in order to maintain overall tax dollars with a minimum increase of the annual
inflation rate.

TABLE 2: Distribution of Property Tax Rates

Property Class Amount % Property Value Tax

Residential $ 562,765 57.24%
Utilities $ 14,874 1.51%
Light Industry $ 4,497 0.46%
Business $ 400,980 40.78%
Recreation $ 120 0.01%
TOTAL $ 983,238 100%

PERMISSIVE TAX EXEMPTIONS

The Village of Valemount Bylaw No 883, 2023 Permissive Tax Exemption provides a one year permissive tax exemption to
qualifying non profit entities.

Obijective
Continue to provide permissive tax exemptions to churches and non-for-profit organizations who own land and

buildings

Policies
Policy has been implemented that determines who may qualify for future exemption.

TAX RATIOS

Property Class 2023 Tax Ratios 2024 Tax Ratios

Residential 2.575 2.808
Utilities 17.721 17.381
Heavy Industry 16.414 17.932
Light Industry 16.414 17.932
Business 7.088 6.952
Recreation 0.985 1.883

OFFICAL COMMUNITY PLAN (OCP)

The 2021 OCP has been reviewed and its implementation strategy will be considered in conjunction with the Villages
Financial Plan on a yearly basis.
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[ SCHEDULE F

Village of Valemount Five Year Financial Plan Bylaw 871, 2023 | I ]
| ] _ ]
B ] ’ 2023 | 2023 2023 2024 2025 2026 | 2027 i 2028
Difference | Actual Budget Budget Budget _ Budget Budget Budget
| 4
Trsf fr General Parcel Tax (95,000)| $ - |8 95,000 | $ 95,000 | $ 95,000 | $ 95,000 ' $ 95,000 | $ 95,000

From General g (2,400)/ $ - s 2,400 2400 | § 2,400 | 2,400 % 2400 2,400
Net Taxation Revenue $ (87.400) $ - $ 97,400 97,400 | § 97,400 | ¢ 97,400 97,400 | § 97,400
Water Rate Revenues b 2418 |$ 463,433 |[§ 461015|8% 493286 |$ 527,816 | 564,763 | § 601,710 | § 601,710
Service Charges - 5650 | § 6,150 | 500 [ 500 | § 500 [ 3 500 (% 5003 500
Connection Fees $ (140) § 360 | 500 |§ 500 % 500 | ¢ 500 | $ 500 500
Sales of Service ) ) | § 36,100 |$ 546,100 [$ 510,000 | 71,000 | § 58,045 | § 59,636 | 61,275 62,996

Water Sales & User Fees $ 44,028 | $ 1,016,043 | $ 972,015 | $ 565,286 | § 586,861 | $ 625,399 €63,985 |$ 665706

Covid 19 SCADA Upgrades (15,000} $ - 5 15000 | $ - $ o= $ - b - ] -

Northern Capital Planning Grant (70,000) - 70,000 | § - $ - $ - 1 - -
Gas Tax - Swift Creek Restoration g - b - 19 - s - 18 - |8 - 8 - -

Grants $ (85,000) $ - 85,000 | $ - $ - $ - s - 3 -
Retum on Investment $ (5.000)| § - |8 5000 | $ 5,000 |8 5,000 | § 5,000 § 5000 | § 5,000

Investments & Penalties $ (5,000)| $ - $ 5,000 | % 5,000 | $ 5000 $ 5000 | $ 5,000 | § 5,000
Carry Forward previous projects $ - 3 - $ - 3 70,000 ' $ - J - - $ -
Reserves/Surplus = ' $ - $ - $ - 445,000 | - $ - - $ -

Transfers B $ - [ - $ - 18 515,000 | § - 1§ - 4 - $ -

| TOTAL WATER REVENUES $  (143372) $ 1,016,043 | § 1,159,415 | § 1,182,686 | $ 689,261 | $ 727799 |§ 766,386 |$§ 768,106

| Water Wages & Benefits $ (61405)$ 113595 $ 175000 |$ 150,000 154500 [$ 159,135 |$ 163,909 168.826 |
Training 3 2,866 7866 | $ 5000 | $ 5,150 5,305 5464 | $ 5628 5,796

Administration (freight/ph) $ (2,439) 10,281 | § 12720 13,102 13,495 | § 13,899 14316 14,746

| Computer/Software $ 7,350 13485 | § 6,135 6,319 | § 6,509 | § 6704 | $ 6,905 | § 7,112 |
Generator Digsel _ $ (500) 8 - 500 515 530 | § 546 663 | § 580
Safety Supplies $ (500), $ - 500 515 530 | § 546 563 | $ 580
Utility discount (1.870)| 26,425 28,295 | § 30,000 30,900 | § 31,827 32,782 33,765
Purifications & Treatment — (3,660)| $ 12,679 | § 16,339 | § 16,000 16,480 | § 16,974 17,484 18,008

| Transmission & Distribution ) | (2919) 8 1,081 | § 4,000 | § 4000 | § 4120 | $ 4244 | § 4,371 4.502
Pumping & Pump house BE (377) % 3623|8  4000|$ 4000 $ 4120 | § 4,244 | $ 4,371 | § 4,502
Water Distribution station $ (4,358) 642 | § 5,000 | § 5,000 | $ 5150 | $ 5305 | § 5464 | § 5628
Hydro $ (3,793) 41,906 | $ 45,699 45,000 46,350 | § 47,741 | § 49173 [ $ 50,648

| Other Water Supply $ (1,000) - |3 1,000 | ¢ 1,000 | $ 1030 [ § 1,061 | § 1,003 | § 1,126 |

Water Conservation $ (500) - 500 | % 500 4 515 | § 630 | § 546 | § 563
WTP Interest on Debentures 3 723 23,489 22766 | $ 22,766 | § 22,766 22,766 | $ 22,766 | $ 22,766
Pick Up Truck (1,500) - 1,500 1,500 | § 1,600 1,800 | 1,600 1,500
Backhoe ) (2,003) § 197 | 2,200 2,200 [ § 2,266 2334 [$ 2404 |§ 2,476

| Building Maintenance [ (2,200) 300 2500 (8 2500 | § 2,575 | § 2,652 2,732 % 2,814 |
Chargeback's from General Admin 3,573 | § 54,232 | § 50,659 | § 60,000 | § 61,800 | $ 63,654 | ¢ 65,564 67,531

| WTP Maintenance (1,924)] § 10,951 | § 12,875 13,000 | $ 13,385 | § 13,651 ¢ 13,926 | $ 13,926 |
Parts & Repairs ) ) | 1,362 | $ 2,362 § 1,000 1,000 | $ 1,030 | $ 1,061 | § 1,093 | § 1.126
Retention Pand . (7,500} $ - 13 7,500 | § 7.500 | § - ] -1 % -8 -
Swift Creek Intake 1,573 | $ 1573 | $ - $ 2,000 | $ - -8 -8 -
Swift Creek Bridge Repairs (14,956)| $ 44 | $ 15,000 | $ 15,000 | - § - % -1 -

ICI Support Services . ] (5,000)| $ - 13 5,000 | $ 5,000 | $ - 13 -1$ BE -
uv lights (4,000} $ - |8 4,000 | § 4000 $ - -3 - -
Northern Capital Planning - Supply Master 21944 | § 91,944 | § 70,000 - § - b - § - g -

| Northern Capital Planning - Calibration ] BE - |8 - - 18 - |8 - |8 - |$ -

_Contingency _(20,000) § - % 20,000 - _

_Operating § (103,014)|$ 416674 | 519688 |$ 417,567 | $ 394,856 | § 405838 | § 417,150 | § 428,519
SCADA upgrade $ (15,000} - |8 15,000 | $ 25,000 - s -8 -1 % -
Intake pump 3 (4490) S 15,510 | § 20,000 | $ - - |8 -1s - 18

| French Drain S (10,000) - |8 10,000 | § 10,000 [ $_ - |8 - - -
Underground Sprinkler $ - 3 40,000 [ § 40,000 | & 60,000  $ - - - g -
Fire Hydrants (8,000)/ § - |8 8,000 8,000 - - - -

| Parts & Repairs i (10,000) $ - 8 10,000 10,000 | 10,000 10,000 | $ 10,000 | $ 10,000

| Divers (1.575)| $ 18,425 | § 20,000 | § 12,000 12000 [$ 12,000 [$ 12,000 12,000 |
Water Treatment Plant Valves ($10k ea) (30,000) - $  30,000(% 30,000 - 5 - b - = -]

Water Well Drilling | {240,000) - P 240,000 |$ 250,000 - 5 - ] - -
Park irrigation L - - - 60,000 - - - § =
Asset mgt plan - - - - 50,000 | $ - - - - E: -

| Misting station ] (30,000)| $ - |8 30,000 : - 13 - 1% - |8 - 3 -
Contingency - |3 = - P 20,000 | & 20,000 | § 20,000 20,000 | $ 20,000
Misc Major repairs ¢ - E: - $ - 3 - $ - $ - § - § -
Capital Repairs/Repl: $ (349,065 $ 739358 423000 (% 535000 § 42,000 s 42,000 |3 420003 42,000

[ _

Water Transmission & Distribution $ (452,079)| § 490,609 | § 942,688 | $ 962,567 | $ 436,856 | $ 447,838 | $ 459150 |$ 470,519
WTP Principal Installments ' $ (871)| $ 37,129 | § 38,000 | $ 38,000 | § 38,000 | § 38,000 | § 38,000 | $ 38,000
Long Term Debt ] $ a871)| $ 37128 | § 38,000 |$ 38000 $ 38,000 | $ 38,000 % 38,000 | $ 38,000

| Capital Repairs & Replacement $ (96,728) § - $ 96,728 | § 192,119 § 214,405 | § 241962 |3 269235 |§ 250,587

Capital $ (96,728)| $ - $ 96,728 | § 192119 |§ 214405 |$ 241,962 |$ 269,235 |$ 259,587 |

Surplus - $  (82,000) I's 82000 | 1 ] 1

Transfers is _[82,000)| $ - . $ 82,000 | $ = $ - $ - | $ - -

| i |
TOTAL WATER EXPENSES |$  (631,678)/ § 527,738 | § 1,159,416 $ 1,182,686 [ § 689,261 [ § 727,799 |$ 766,385 |§ 768,106




SCHEDULE G

Village of Valemount Five Year Financial Plan B¥]aw 871, 2023
| |

2023 | 2023 2023 | 2024 | 2025 2026 2027 | 2028
Difference | Actual Budget ‘ Budget Budget i Budget Budget Budget
|Sewer Rates $ 2,216 | § 479,216 |$ 477,000 $ 517,500 | $ 558,900 '$ 603,612 3 651,901 | $ 704,053 |
Connection Charges N $ 5,650 | $ 6,150 | $ 500 | § 500 & 500 | $ 500 | § 500 | § 501
Sale of Services $ 37,862 | $ 927,862 | $ 890,000 | § 5,000 | § 5,000 | $ 5,000 | § 5000 | § 500
Sewer Sales & User Fees $ 45727 [ § 1,413,227 | $ 1,367,500 ' $ 523,000 | $ 564,400 | $ 609,112 | § 657,401 | $ 705,054
Return on MFA Investment $ (1,500)| - $ 1,500 | § 1,500  $ 1,500 r$ 1,500 | 1,500 | $ 1,501 |
[Investments & Penalties $ (1,500)] § - s 1,500 [ § 1,500 |$ 1,500 /$ 1,500 |$ 1,500 |§ 1,501
Cranberry Lake Rd LSA [s (10,400)| $ - [$ 10400 % 10,400 | $ 10,400 [$ 10,400 |[$ 10,400 |$ 10,401 |
|Parcel Tax $  (10,400) $ - |$ 104008 10,400 ' $ 10,400 |$ 10,400 |$ 10,400 | $ 10,401
Lift Station Project B _ '$  (4,112,668) 3 2,638,332 | $ 6,751,000 | $ 5,000,000 | § E E - s -]
Covid Safe Restart Software Upgrades $ (15,000)| $ - |8 15,000 | $ - $ - 1% - |8 - $ -
|Grants $ (4127,668) $ 2,638,332 | $ 6,766,000 | $ 5,000,000 | $ - $ - $ - $ -
|
| Carry Forward previous projects $ - ] $ - |18 - I8 117,000 | § - % - % - |8 -
Reserves/Surplus $  (1,000,170) $ - | $ 1,000,170 | $ 185,000 | $ - |3 - |8 - 1% =)
Transfers $  (1,000,170) § - |$ 1000170 [$§ 302,000 | § - s - I3 - 8 -
ITOTAL SEWER REVENUES $  (5,094,011)| $ 4,051,559 | $ 9,145,570 |$ 5,836,900  § 576,300 | $ 621,012 | $ 669,301 |$ 716,956
| Sewer Wages & Benefits 3 46,411)| $ 128,589 |$ 175,000 | $ 150,000 | $ 154,500 ' $ 159,135 | § 163,909 | $ -1_68,82_6
Sewer Training $ 3,628 | $ 6,628 | 3 3,000 $ 7,000 | 3,500  $ 3,500 | $ 3,500 | $ 3,500
\Administration $ (2,848)| $ 12,052 | § 14,900 | $ 13,500 |§ 13,905 |% 14322 |$ 14752 | § 15,194
|Computers/Software $ (1,098) $ 3,592 | § 4690 | $ 4,000 | $ 4120 | $ 4,244 | $ 4371 | $ 4,502
Safety Supplies $ (500)| % - 18 5005 500 [ $ 5156 5305 546§ 563
Hydro $ (6,282)| 39,468 | $ 45,750 | $ 41,000 |$ 42,230 |$ 43497 |$ 44802 | $ 46,146
Gen Set $ (400)| $ - |8 400 | $ 500  $ 515 | $ 530 | § 546 | $ 563
Backhoe $ (1,803) $ 197 | $ 2,000 | $ 2,000 |$ 2,060 $ 2,122 | § 2,185 | § 2,251
| Trailer - Generator $ (310)| $ 190 | § 500 ' § 500 | § 515  § 530 | § 546 | § 563
Pumper Truck $ (2,705)| 8 295 | § 3,000 $ 1,500 | § 1,545 | § 1,501 | § 1639 [ § 1,688
Flat deck Truck $ (2,191)| § 2,809 | § 5,000 | § 3,000 | $ 3,090 | $ 3,183 | $ 3,278 |$§ 3,377
Sewer Collection $ 8,015 & 8,265 | § 250 | $ 8,500 | $ 8,755 | § 9,018 | § 9,288 | $ 9,567
Parts & Repairs $ 788 | $ 11,988 [§ 11,200 | § 12,000 [$ 12,000 | $ 12,000 |$ 12,000 | $ 12,000
IFlushing & Maintenance $ (2,520)| § 22,480 | $ 25000 | § 23000 '$ 23690 |$ 24,401 |$ 25133 |$ 25887
Plant Maintenance $ (5,700) $ - |8 5700 | 2,000 | $ 2060 |$ 21223 2185|§ 2,251 |
Septage receiving station $ (8,870) $ 130 | $ 10,000 | $ 2,000 | § 2,060 ' § 2122 | § 2,185 | § 2,251
Treatment & Disposal 3 2,916 | § 22,916 | $ 20,000 $ 23,000 [ § 23690 $ 24401 |$ 25133 |§ 25887
Lift Station Maintenance $ 20,373 | § 27,073 | $ 6,700 | $ 28,000 ' § 28840 |$ 29,7053 30,596 |$ 31 ,514
| Building Repairs $ (705) $ 795 3 1500 |§ ~ 1000($ 1,030[§ 1,061 (§ 1093]$ 1126
UV Lights $ (5,000)| $ - 18 5,000 | § » § N $ - $ “ $ -
Utility discount $ (10,909)| $ 27,291 | § 35,200 | § 28,000 | $ 28,840 § 29,705 |% 30,596 $ 31,514
New Gen Set $ (1,000) $ - | % 1,000 | § 1,000  § 1,030 | § 1,061 | § 1,083 | § 1,126
|small equipment - $ 747 | % 747 | $ - |8 1,000 | $ 1,030 | $ 1,061 | § 1,093 | § 1,126
Pond Maintenance $ (5,000)| $ - 1% 5,000 $ 5,000 | $ 5,150 | § 5,305 | $ 5464 | $ 5,628
Flow meter $ (5,000)| $ - |$ 5000 % - |8 - 1% - 18 - |3 -
Mandatory Ministry Reporting $ (5,000)| $ - |3 5,000 | $ 3,400 | § 3,502 | § 3,607 | & 3,715 | $ 3,827
ICI Support Services $ (8,000)| $ - |3 8,000  $ 5,000 | § 5150 § 5305 | § 5464 | $ 5,628
| Pump House Pressure Valve ' $ (5,000)| $ - 13 5,000 | $ 5,000 | $ 5150 | $ 5305 | % 5464 | § 5,628
|Lift station control panel $ (6,000) $ - | § 6,000 | $ 3,000 | $ 3,080 | $ 3,183 | $ 3278 |$ 3,377 |
Pumper Truck pump $ (4,426)| $ 1,074 | § 5500 | § 2,000 | $ 2,060 | 3 2122 |§ 2185 |% 2,251 |
Chargeback's from General Admin $ 3,532 | $ 54232 | § 50,700 | § 55,000 |§ 56650 $ 58350 (% 60,100 $ 61,903
Contingency $ (20,000)| $ - |$  20000(s - _!$ 20000 $ 20,000$% 20,000(% 20,000
Operating $ (118,679) $ 370,811 | $§ 489,490 | $ 431,400 | § 460,272 | $ 473,015 | $ 486,141 |$ 499,660
|SCADA Update $ K - |5 - s 25,000 | $ - |s R - |3 -
_Grouting Sewer Lines $ (50,000)| $ - $ 50000 % 50,000 | § - |3 - $ = $ - -
Lift Station pumps $ (15,000)| § - $ 15,000 | $ 16,000 | § - $ - $ - $ -
|Software upgrades $ (15,000)| $ - |8 15,000 | $ 15,000 | § - 18 - |8 - $ -
Intake Pond $ (17,000)| $ - $ 17,000 | $ 17,000 | $ - $ - $ - $ 2
'Sewer UV lights $ (20,000) $ - $ 20,000 | § 20,000 | $ N $ - $ - $ =
Lift Station Repairs $ (70,000)| $ - $ 70,000 | § 110,000 | - 3 - $ - $ -
asset mgt plan $ - $ - $ 50,000 | $ - 1% - 18 - 1% -
MISC Major Repairs k3 (122,500)| $ - $ 122,500 | $ - $ - |8 - $ - $
Capital Repairs/Repl. it I3 (309.500)_ $ - $ 309500 % 302,000 $ ) $ s $ - $ N
Waste Treatment & Disposal $  (428,179) $ 370811 |$ 798990 ' $§ 733400 [$ 460,272 $ 473,015 | $ 486,141 | $ 499,660
Lift Station Project $ (6612669)$ 2,638,332 | 5 8,261,000 5000000 5 - |§ - s -5
To Capital Reserves $ (95,580) $ - |8 95,580 | § 103,500 | $ 116,028 | § 120,722 | $ 183,160 | $ 217,297
Capital $ (5708,249) $ 2,638,332 | $ 8,346,580 $ 5,103,500 | $ 116,028  § 147,996 | $ 183,160 | $ 217,297 |
- 4 -
$ - $ - 18 - 18 $ - $ Sk ) $ -
|Transfers $ - $ - 1% - - |8 - |$ - |$ - |$ =1
!
|TOTAL SEWER EXPENSES '$ (6,136,428) $ 3,009,142 | $ 9,145,570 | $ 5,836,900 ' $ 576,300 |$ 621,012 |$ 669,301 | $ 716,956




